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Football Ad-Hoc Advisory Committee Meeting 

Thursday, January 22, 2026 
In-Person / Zoom Hybrid  

Work session 
9:30 a.m. 

AGENDA 

WORK SESSION   – 9:30 a.m. 
Go over Correspondence 
 
PUBLIC SESSION   – 10:00 a.m. 
 
Welcome committee members. Kris Welch 
Explanation of committee charge and timelines. Kris Welch   
 
 
CLOSED COMMITTEE WORK SESSION – 
 
Review / Discussion the following: 
 

• Correspondence and Public testimony 
• Finalize Recommendations of the 2026 Football Special Districts 
• Finalize Recommendations of Playoff qualifications 
• Finalize the Recommendation of the Enrollment Zone for 1A 8-player and 1A 6-player 
• Roster Cap for 1A 6-player Football 
• Other concerns 

 
 
NEXT MEETING –  
 
  
  
 
 


