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Football Ad-Hoc Advisory Committee Meeting 

Sunday, November 9, 2025 
ZOOM 

Work session 
7:00pm 

AGENDA 

WORK SESSION   – 7:00pm 
 
Welcome committee members. Kris Welch  
Introduce the new Committee Members Kris Welch 
Explanation of committee charge and timelines. Kris Welch   
 
 
CLOSED COMMITTEE WORK SESSION – 
 
Review / Discussion the following: 
 

• Committee Members  
o Selecting a Chair 
o 3-year rotation 

• 1A-6, 1A-8, 2A enrollment zones 
• Classification philosophy or move to enrollment zones 
• Approved Petition to Play Down 
• Discuss the 2025 data 
• Other concerns 

 
NEXT MEETING –  
 
Thursday, December 4, 2025 @ 10am 
Thursday, December 18, 2025 @ 10am 
Friday, January 9, 2026 @ 10am 
Thursday, January 22, 2026 @ 10am 
 
 


