Flowchart for
Decision Making &
Communication

When incidents occur, athletic directors should communicate with each other within 24 hours of the incident.

Incident
Home AD Occurs

Visiting AD

ADs Conduct Investigation
ADs communicate with site supervisor(s), coaches, and students
and conduct internal investigations using trauma informed
and culturally responsive methods

Determine Scope of Incident

Use Scope of Incident tool to help guide communication and
response plan

If incident involves an official/referee, contact OSAA within 24 hours.
I

Incident Involves Protected Class or Discriminatory/ cenrenannned Yes
Bias Language or Actions J'

NO Crerrrnrnnnns
Communication Steps
Contact the principals of both
schools, the Superintendents {or

Determine Scope of designees), and OSAA within 24
Incident & Response hours of the incident

ADs determine point person(s)
and work to resolve the [ssue
and toke appropriate action
inline with the scope of the
incident, district policy, and
code of conduct

¥

Initiate Communication Plan
Determine point person(s) for internal and external
communications and establish protocols and timelines
for media, pl udents, and community
communications
Consider Outside Support
If issues can hot be resolved by the schools' ADs and/or
Issue Resolved point persons, consider outside support for investigation
Both ADs/point persons believe the issue is at a place of and/or mediation. Maintain proactive communication
resolution with the principals of both schools, the Superintendents
(or designees), and OSAA

Begin Restoration [Esue Resohved
Use trauma informed and culturally responsive methods to Both ADs/point persons believe the issue is at a place of
restore relationships and the school community resolution

Plan for Future Competitions D!Ilggnt Communication .
ADs create and communicate to constituents the proactive Communication throthour the processis
steps for future competitions between schools and players critical for constituent trust in the school.
When there is a lack of timely and accurate
informaticn, people fill in the gaps with their
own stories and inferences, making the
school’s resolution work much more difficult
and time-consuming.




